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                                                                   Mission
The Oregon Road Runners Club is a non-profit organization that promotes running, walking, and competitive events for the benefit of all --- for fitness, fun, safety, health, and quality of life.

                                                                    Values
The Oregon Road Runners Club performs services and pursues programs that have the highest value to our members:

    ** We support and conduct running and walking events and other related activities for a broad 

         range of participants of all abilities: runners and walkers, young and old, competitive,

         recreational, and everything in between.

    ** We provide race and event schedules, flyers, publications, race results, training programs and

         tips, and other information that members can use to enhance their running and walking

         activities.

    ** We provide a direct communication link via telephone and the World Wide Web to running

         and walking activities in the region.

    ** We nurture and develop club members who want to become future leaders within the running

         and walking communities.

    ** We offer leadership, guidance, and support to other area running and walking clubs in the their

         activities, as well as to other organizations that desire to develop runs and walks.

    ** We maintain and enhance the appreciation of parks, trails, and other areas, in which we run and

         walk.

    ** We provide a voice for our members' concerns (both local and national) through active

         affiliation with the Road Runners Club of America and USA Track and Field.

                                                                         Tag Line
                                          your community resource for running and walking

                                                                3 Year Strategic Issues

     Over the next three years the ORRC will address the following strategic issues.  They are not presented in priority order.

            Strategic Issue   

* Need to continue high quality events, and increase social events and opportunities.

   (Leadership or advocate within the Board to promote group of social events.)                                                                                 

*  Need to build viable working committees that operate autonomously from the Board.

    (Define what committees are needed.  DO ODR insert: understandable and easy.  Contact new

    members when they join and "x" a willingness to help out.)

* Need to improve "how" to recruit new Board members and who has the lead in doing so.

   (Younger people.  Marketing/PR Board member, for example.)

* Need to market ORRC.

   (New members get packet with free ORRC T-shirt; from Foot Traffic with coupon.  Store

   coupons.  Flyer, re: Tuesday, Thursday, or weekend runs.  ODR.  Race flyers. Other added value.

   Standard $5.00 off each event.)

* Need to determine Board diversification, composition, recruitment, development.

* Need to better promote club events to members and non-members.

* Need to develop a fully functional ORRC website.

   (Members only section.  Bulletin board.  ODR articles.)

* Need to implement strategies to increase membership and member involvement.

   (ORRC members guaranteed entry into Portland Marathon.  Increase number of members.  Retain 

   the members we have.  Better outreach to walkers.)

* Need to re-examine Club title ["Oregon Road Runners Club"].

   (Walkers.  "Road".  "Oregon".)

* Need to maintain the quality of publications.

* Need to maintain profitability of races.

   (Invest some profits back into membership, charities or community events.  Invest in materials:

   signage, etc.)

* Need to develop incentives for walkers to be involved in the Club.

* Need to ensure Club financial stability.

   (Sponsorship.  Advertising.)

* Need to provide opportunities for entry level runners and walkers.

   (Training.  Advice.  Mentoring.)

* Need to improve the effectiveness of ORRC as a virtual office.

  (Become less virtual?  Ensure a person checks mail, answering machine and e-mail daily.  Make

  contact information---phone number, e-mail, address---easy to see on race flyers, ODR, etc.  Paid

  staff?)

* Need to address internal operation of organization.

   (Restructure down to committees that really work/exist.  Resources (especially people) to do  

   things.)

                                                        Year One Strategic Issues

     In the first year of the implementation of its Strategic Plan, the Oregon Road Runners Club will address the following strategic issues.  They are not presented in priority order.

** Need to continue high quality events, and increase social events and opportunities.

** Need to develop a fully functional ORRC website.

** Need to develop incentives for walkers to be involved in the Club.

** Need to ensure Club financial stability.

                                                            Year One Action Plans

                                                           Action Planning Sheet

Catalyst Person(s):  Gary Smith and Jeff Wehrman  

Strategic Issue:  Need to continue high quality events, and increase social events and

                                opportunities.
Present Situation: Lacking leadership/advocate within Board/Club to promote group, events, social events.  

Preferred Solution: A person for events/races, a person for social events, that will accept accountability.  A "standard" media promotion package.  Also, assure day of race details.  

Facilitating Forces: Event book for RDs.  Accurate course.  RD meetings.  

Hindering Forces: Lack event signage.  RDs not using timelines.  Social meetings.

Necessary Actions:                                                                                Person(s):                 Timeline                                                                               
-- In-service on clocks!




Jeff H @ RD meeting

2/17/03

-- Forms on "How To" flyers.

-- Equipment to take, first aid [supplies?].

-- Need social director.

-- Need media person.

Needed Resources:                                                                                  Source:

-- List of websites and publications to notify of events.

-- Signs: "Start" and "Finish".





Gary Smith to order

-- New lightweight mile markers.

-- "Runners/Walkers on Road".

-- "Day of Race Registration" written directions.

-- Megaphone







Jeff Wehrman

                                                           Action Planning Sheet

Catalyst Person: Web Workgroup (WW): Jeff Hollister., Dick Bemrose, Bob Boss, Dave Cook, Gary Szolnoki

Strategic Issue:  Need to develop a fully functional ORRC website. 

Present Situation: ORRC website is not always up-to-date, can be improved, doesn't contain enough information.  

Preferred Solution: Website contains more information to reduce phone calls. 

Facilitating Forces: Technology exists.  Financially feasible.  

Hindering Forces: Race directors don't submit summaries prior to events, race results after.  No one person is responsible for continuous updating. 

Necessary Actions:                                                                                Person(s):                 Timeline                                                                               
-- Interview potential web designers.                                                          WW                       2-10-03

-- Select one designer.                                                                                 WW                       2-24-03

-- ORRC Board and members (through note on web) will create

         specifications (include walker page/link: see "Incentives for            WW                       2-24-03

         Walkers..." Action Plan)

-- Establish contract with details and responsibilities.                                WW                       3-24-03

Needed Resources:                                                                                  Source:

-- Site developer and on-going manager.                                                Club members (Scott 

                                                                                                                     McQueeney?)

                                                           Action Planning Sheet

Catalyst Person: Mariane Brightbill and Celia Perkins

Strategic Issue:  Need to develop incentives for walkers to be involved in the Club. 

Present Situation: Few walkers are members, participation of walkers varies at events.  

Preferred Solution:  More walkers as members and involvement with Club.  Better opportunities for walker recognition.  More walking opportunities at events.

Facilitating Forces: Publications on website.  Publications in ODR.  Continued advertising in A & E.  ORRC training sessions.  

Hindering Forces: Low cost Volksmarch events.  Lack of competitors at our events.  Lack of recognition and respect (awards and refreshments [gone by the time the walkers arrive]).

Necessary Actions:                                                                                Person(s):                 Timeline                                                                               
-- Links to and from other walking sites.  (see "Fully Functional 

       Website" Action Plan)

-- Provide more competitive events for walkers.

-- Provide recognition.

-- Promote benefits of membership.

-- Early start at events for competitive walkers. 

Needed Resources:                                                                                  Source:

-- Website.

-- Newspaper. 

-- Training workouts.

                                                           Action Planning Sheet

Catalyst Person:  Margie (and Executive Committee)  

Strategic Issue:   Need to ensure Club financial stability.
Present Situation: ORRC has succeeded in financial survival, and now is looking forward to the next step.   

Preferred Solution: Diversify how funds are gathered (e.g., additional revenue from ads), provide oversight and feedback, and maintain our cost-effective programs that produce real benefits for members and running community.  

Facilitating Forces: Strong and involved Board.  Experienced people and set procedures.  Past/current success (ideas and money in the bank).  

Hindering Forces: Board resources fully tapped.  No active marketing person to get sponsors and ads.

Necessary Actions:                                                                                Person(s):                 Timeline                                                                               
-- Member working as "full time" volunteer for getting 

        sponsors and ads (not necessarily a Board member)

-- Develop marketing plan.

-- Mentorship of new event directors (both races and Board 

        functions).

-- Maintain financial reporting and accountability.

-- Using financial resources to produce maximum benefit for 

        members.

-- Identify and Maintain appropriate levels of reserves.

Needed Resources:                                                                                  Source:

-- Margie Mace

-- Alan Cabelly

-- Lyn Baker

-- (Dave Green to take notes.)
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