Oregon Road Runners Club 2005

Your community resource for running and walking


Mission

The Oregon Road 

Runners Club is a 

non-profit organi- 

zation that promotes 

running , walking, 

and competitive 

events for the ben- 

efit of all --- for

fitness, fun, safety, 

health, and quality 

of life.




                         Values
The Oregon Road Runners Club performs 

services and pursues programs that have the highest value to our members:

** We support and conduct running and walking events and other related activities for a broad  range of participants of all abilities:  runners and walkers, young and old, competitive, recreational, and everything in between.

** We provide race and event schedules, flyers, publications, race results, training programs and tips, and other information that members can use to enhance their running and walking activities.

** We provide a direct communication link via telephone and the World Wide Web to running and walking activities in the region.

** We nurture and develop club members who want to become future leaders within the running and walking communities.

** We offer leadership, guidance, and support to other area running and walking clubs in their activities, as well as to other organizations that desire to develop runs and walks.

** We maintain and enhance the appreciation of parks, trails, and other areas, in which we run and walk.

** We provide a voice for our members' concerns

(both local and national) through active affiliation 

with the Road Runners Club of America and USA 

Track and Field.

                3 Year Strategic Issues 

                   (not in priority order)

        (Year One Strategic Issues in bold)                                                         

* Need to continue high quality events, and        increase social events and opportunities.                                            
* Need to build viable working committees        that operate autonomously from the Board.

* Need to improve "how" to recruit new Board   members and who has the lead in doing so.

* Need to market ORRC.

* Need to determine Board diversification, composition, recruitment, development.

* Need to better promote club events to members     and non-members.

* Need to develop a fully functional ORRC 

      website.
* Need to implement strategies to increase membership and member involvement.

* Need to re-examine Club title ["Oregon Road 

       Runners Club"].

* Need to maintain the quality of publications.

* Need to maintain profitability of races.

* Need to develop incentives for walkers to be        involved in the Club.

* Need to ensure Club financial stability.
* Need to provide opportunities for entry level    runners and walkers.

* Need to improve the effectiveness of ORRC as a        virtual office.

* Need to address internal operation of organization.







